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DE-RISK AND ACCELERATE YOUR VMWARE-TO-NUTANIX TRANSITION

  KEY BENEFITS 
•	 Capex Savings: Prevent over-provisioning through precise sizing and optimization, reducing 

hardware/software investments across all phases. 

•	 Opex Reduction: Automate data gathering, logistics, and maintenance, cutting labor, consulting fees timelines, 
and downtime costs. 

•	 Security and Compliance: Early vulnerability detection, proactive risk mitigation, automated safeguards, 
and audit-ready reporting minimize breaches and ensure regulatory alignment. 

•	 Future-Proofing: Prepare for agentic AI with a robust data fabric and workflow orchestration layer.

  THE PROBLEM
Transitioning from VMware to Nutanix is inherently challenging across all three stages of the transition process: 

•	 Pre-migration Analysis: Fragmented data from VMware, Nutanix, ServiceNow, and other systems forces reliance 
on guesswork, leading to over-provisioning and incomplete planning.

•	 Migration Orchestration: Manual processes expose risks from overlooked dependencies, bottlenecks, and poorly 
coordinated downtime, complicating the actual move. 

•	 Hybrid Estate Management: Living with dual environments creates ongoing hurdles in performance monitoring, 
resource optimization, and compliance, as visibility remains limited and fragmented. 

  THE SOLUTION
VirtualReady optimizes your VMware-to-Nutanix shift providing unified reporting, analytics, 
and automation across all three phases: 

•	 Pre-Migration Analysis: Aggregates and enriches data from vCenter, RVTools, Nutanix Collector, ServiceNow, 
and other systems. Features include dependency mapping, risk identification, automated stakeholder outreach, 
and optional AI insights for informed decisions on what to migrate, retain, or refactor. 

•	 Migration Orchestration: Models wave plans, automates scheduling, notifications, ticket creation, and technical 
steps like Move appliance configuration. Ensures smooth execution with real-time readiness data and 
comprehensive status reporting. 

•	 Hybrid Estate Management: Observability and automation for real-time monitoring, customizable dashboards, 
predictive alerting (with optional AI), automated resource optimization, and compliance tools for ongoing 
hybrid management.

LEARN MORE: READYWORKS.COM/VIRTUALREADY BOOK A WALKTHROUGH: READYWORKS.COM/DEMO


